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We have something to 
give you – game on!

Scenario: one of our funding partners is 
providing each of your churches $10,000. 
They have the following rules:

1.  You can’t give it away.

2.  Must build/buy something we can see.

3.  Must be reusable for many years.

4. Write down your idea on an index card.
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Welcome!
Who is a youth worker, educator, a youth minister in a church setting?

Who is a clergy person who includes youth ministry in their job?

Who supervises a youth worker, educator, or youth minister?
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Hi! I’m Matt Vaughan
I’m from Prairie Village, Kansas

I lead a nonprofit that provides consulting, 
training, and resources for youth ministry

Youth Ministry Institute Midwest, or YMIM*

Served four churches over 24 years, including 
Village Presbyterian Church, and previously 
taught with Teach For America

*YMIM helps churches everywhere, not just the 
Midwest
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This is Sam.
He is 17 today!
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Meet Shelley!
Lives in Stamford, Connecticut

Associate Pastor for Ministry with Youth 
and Missional Engagement at First 
Presbyterian Church

She’s one of two co-moderators for PYWA*

15 years working with young people!

She write a blog, “The Traveling Theologian”

*PYWA = Presbyterian Youth Workers’ Association
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Three Goals for Today’s Workshop

1. Provide context for youth ministry in today’s culture

2. Does the Church provide vocational exploration?

3. Let’s make youth ministry more meaningful!  ‘k?
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Goal #1: Provide Context for 
Youth Ministry in Today’s Culture
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Scenario: one of our funding partners is 
providing each of your churches $10,000. 
They have the following rules:

1.  You can’t give it away.

2.  Must build/buy something we can see.

3.  Must be reusable for many years.

4. How would your youth answer this question?

What would you do 
with a $10,000 gift?
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Here’s what Matt’s students said:
Youth room furniture

Instruments for youth band, host concerts, host a summer music camp

Climbing wall

Get the senior pastor a cooler car since he drove a gray Buick

Water slide in the church courtyard
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Here’s where the water slide went...
Water slides are inviting because they are fun!

Is our church fun? Is our church inviting?

What can we do, as a youth group, to change this?

Could we plan events that reach out to our friends?

What if we did a fundraiser that supports homeless teens in our school?
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The Risk – Palm Sunday
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You have an opportunity to give 
your youth something better.

You can give them their VERY OWN youth ministry

Fellowship activities, worship, mission, outreach
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How to use this model...
What would you do with $10,000?

How will you take care of this new purchase?

What system will you create to manage this?

Of course we’re not giving you $10k

What would you do with your youth group?

How will you take care of it?

What system or group should we create?
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“Teaming Up” by Holderness/Hay
“One way to think of ownership is to consider how you treat something you 
own... You take care of it. You protect it. You fix it when it’s broken. You use it, 
not abuse it... But with something you didn’t own, you would hang back and let 
the owner take responsibility for it.

“Both young people and adults need to explore the concept of ownership. How 
much ownership do your youth have? The more ownership the young people 
have, the more committed they will be. The more they give, the more they will 
receive from the church.”

– Page 26, “Teaming Up,” Holderness and Hay, WJK Press, 1997... yes, 1997...
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You have all the tools you need –

You can give them their very own youth ministry.
What has worked for you?
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Gen Z (or iGen):
What is unique about 

this generation?
See the handout, courtesy 
of Rev. Michelle Thomas-
Bush, founder of Big Ideas 
in Youth Ministry
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Gen Z and the Church...
Want religion to be more positive and less negative (Twenge 2017, 140)

Be more accepting (ibid, 140)

Half of 13-17 year-olds want to pursue a science-related career (ibid, 139)

Yet, only 1% of youth pastors surveyed addressed science subjects

They want to interact with religion and not be told what to do (ibid, 141)

Big questions about life, love, God, and meaning

36% of young adults couldn’t ask pressing life questions in church
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Building community in your own 
ministry setting is a good place to start!

Relationships are more important than 
programming.

Goal #2: How does the 
church encourage 

vocational exploration?
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Read Luke 5:17–21
17 One day, while he was teaching, Pharisees and teachers of the law were sitting 
near by (they had come from every village of Galilee and Judea and from 
Jerusalem); and the power of the Lord was with him to heal. 18 Just then some 
men came, carrying a paralyzed man on a bed. They were trying to bring him in 
and lay him before Jesus; 19 but finding no way to bring him in because of the 
crowd, they went up on the roof and let him down with his bed through the tiles 
into the middle of the crowd in front of Jesus. 20 When he saw their faith, he 
said, "Friend, your sins are forgiven you." 21 Then the scribes and the Pharisees 
began to question, "Who is this who is speaking blasphemies? Who can forgive 
sins but God alone?"
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Read Luke 5:22–27
22 When Jesus perceived their questionings, he answered them, "Why do you 
raise such questions in your hearts? 23 Which is easier, to say, "Your sins are 
forgiven you,' or to say, "Stand up and walk'? 24 But so that you may know that 
the Son of Man has authority on earth to forgive sins"—he said to the one who 
was paralyzed—"I say to you, stand up and take your bed and go to your home." 
25 Immediately he stood up before them, took what he had been lying on, and 
went to his home, glorifying God. 
26 Amazement seized all of them, and they glorified God and were filled with 
awe, saying, "We have seen strange things today."
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Reflections
What is happening in this passage?

How would you describe the friendship between the paralyzed man and 
those who brought him to Jesus?

In your words, how did they get the paralyzed man to the roof, through 
the roof, and down to Jesus?

How would you describe the friends?

What qualities or attributes of leadership did the friends have?

How was this narrative experiential for the man? The friends? Crowd?

Who, do you think, would have the audacity to interrupt Jesus?
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Thoughts
I consider the people in this passage could have been youth.

Youth are creative.

Youth think outside the box.

Youth work together.

Youth aren’t afraid to be an interruption.

Youth make the impossible possible.

“We have seen strange things today.” What are these strange things?
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Where are your youth?

Relationships are more important than program

With ownership comes responsibility and leadership
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Where are they? There are variables.
In an informal activity several years at Montreat Conference Center in 
North Carolina, students were asked this question:

What has helped you grow the most in your faith journey?

In what order did they answer this question?
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What helped you grow the most in your 
faith journey? Here are 12 options:

• A Christian friend.

• Christian music.

• Going on a mission trip.

• Going to worship at my church.

• My youth group.

• Praying. 

• Preacher and/or sermon.

• Relationship with a Christian 
adult mentor.

• Relationship with parents.

• Retreats, camps, & conferences.

• Studying the Bible on my own. 

• Studying the Bible with my small 
group.

• (place these in order of priority)
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What helped you grow the most in 
your faith journey?

1. Relationship with parents.

2. A Christian friend.

3. Retreats, camps, & conferences.

4. Going on a mission trip.

5. Relationship with a Christian 
adult mentor.

6. My youth group.

7. Studying the Bible with my small 
group.

8. Preacher and/or sermon.

9. Christian music.

10.Studying the Bible on my own.

11. Going to worship at my church.

12. Praying.
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Almost Christian
Kenda Creasy Dean’s analysis of the 

ongoing National Study of Youth and 
Religion, which began in 2005.
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Study Statistics
2005 National Study of Youth and Religion interviewed 3,300 students and 
parents; follow-up of this population occurs every five years.

KCD text also referenced the 2004 Study of Exemplary Congregations in 
Youth Ministry in the back of the text.

Both studies funded by Lilly Endowment, which is one of the few 
organizations that supports religious projects and research.
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When do Youth Encounter God?
According to KCD research of the National Study of Youth and Religion, 
there are three times when youth encounter God.

1. Transformational experiences, such as retreats, trips, and youth conferences 
that are open to being divine. Some may call these “defining moments.”

2. Trauma; even atheists may choose to pray when trauma happens, because 
there’s something about these experiences that cause us to look for 
something holy.

3. Intense community; as leaders, we help form communities of faith.
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Kenda’s Analysis – Research Variables
1. Parental religious involvement was high while teen was is high school.

2. Teen had high commitment to faith while in high school.

3. Teen had religious experience before entering young adulthood.

4. Teen had multiple adults of faith to turn to for support and help.
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NSYR Research Variables:
Two variables were most powerful:

Teen had religious experience before entering young adulthood – usually a 
transformational faith experience like a camp, conference, or mission trip.

Making a personal commitment to live life for God

Witnessing a miracle

Experiencing an answer to prayer

Having an especially moving experience in worship
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NSYR Research Variables:
Two variables were most powerful:

Parental religious involvement was high while teen was is high school.

Encourage parents to share what they know

What practices are helping you grow in your own faith?

Encourage parents to share what they love

Is Jesus on the list of people these parents want to talk about?
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Meet Owen!
Lake Fellows Resident at 
Second Presbyterian 
Church in Indianapolis

Shown here in 2008 with 
a Dominican Republic 
mission trip team

Five young people in this 
photo went to seminary

Side note: two couples 
started dating on this trip
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Case Studies

What is common about these case studies?

What other call stories are impactful?
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Magic Beans!

Everybody want some!

Let’s plant some!

Goal #3: Let’s 
Make Youth 

Ministry More 
Meaningful!
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Magic Bean #1: Is your youth 
ministry focused on faith formation?
Are youth encouraged to share testimony about their faith?

Do you share the Scriptures and talk about Jesus?

Churches that grow tend to emphasize Jesus’ teachings

Are youth involved in leadership?

What does your regular (weekly/monthly) youth gathering look like?

Annual youth ministry calendar

What do you think about this?
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Magic Bean #2: Is your youth 
ministry a partnership with adults?
Kenda Creasy Dean affirmed this partnership

Parents matter most! Chapter six in her text is devoted to this

Teens had multiple adults of faith to turn to for support

Rodger Nishioka found similar statistics, called the “resilience factor”

Ginny Ward Holderness and Robert Hay wrote Teaming Up

How do your ministry settings encourage this partnership?

What risks do you face?
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Magic Bean #3: Do the youth have a 
“handle” to connect with your ministry?
Robert Hay uses this term

What can youth grab on to in the church’s ministry?

Youth are involved in activities that interest them

Schools are doing outreach now, what makes the church different?

The days of big youth groups are over

They can connect with anybody, anytime, with their phone

How is your youth ministry relevant?
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Meet them where they are.
Ask them to preach for Skittles, like Ryan!

40Friday, March 8, 19



Closing Thoughts
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Things to consider:
Be on board with family ministry. Research affirms that parents matter 
most. The most effective youth ministry is also family ministry.

Be realistic. The era of big youth groups ended with the rise of the cell 
phone. Youth will choose when and where to seek experiential faith.

Be authentic. Youth need to know that they’re not the only ones that 
struggle. Have you professed that you struggle? That you sin?

Be self-aware. You don’t need to be everything to everyone.

Be intentional. Offer grace. Model forgiveness. Seek hope in your faith 
community. Bring your youth to the feet of Jesus.
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Matt & YMIM
yminstitute.com

913/972.2530 – cell/text
matt@yminstitute.com

facebook.com/jayhawkmatt

Shelley & PYWA
pywa.org

scd@fishchurch.org

43Friday, March 8, 19

mailto:matt@yminstitute.com
mailto:matt@yminstitute.com

